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INTRODUCTION 
2022 was a good busy year as 
there were many significant ac-
tivities that happened because 
of the expected end of the 
Covid-19 pandemic. �e devel-
opment of the ICC Strategic 
Plan for 2022 – 2025 was done 
prior to the first Annual Gen-
eral Meeting (AGM). �e pro-
cess was conducted in a partici-
patory way with the full partici-
pation from operational staff, 
management, and leadership. 
�is lead to the ICC team mem-
bers feeling that their ideas and 
contribution are important to 
the organisation. Upon their 
meeting together, the ideas were 
discussed, and priorities of di-
rection were established for the 
next four years through a prior-
itisation process.  
 
�e AGM was conducted in 
May 2022 for selecting the new 
local members, and local board 

members of ICC. �e bylaws 
for the ICC Local NGO were al-
so approved during this AGM 
before submitting to the Minis-
try of Interior with the registra-
tion application. �e registra-
tion request for Integral Coop-
eration Cambodia (ICC) was 
approved in August 2022, and 
the updated name from Inter-
national Cooperation Cambo-
dia to Integral Cooperation 
Cambodia (ICC) was done with 
the National Social Security 
Fund, and General Department 
of Taxation in August 2022, and 
in October 2022 it was also ap-
proved by the Accounting and 
Auditing Regulator. However, 
the External Audit reports of 
2022 were made under Interna-
tional Cooperation Cambodia 
as the final task as an interna-
tional NGO. �e operation of 
ICC will be running under the 
local NGO from the 1st January 

2023 onwards. 
 
In 2022 ICC has not only start-
ed new project phases for two 
existing projects - Child Rights 
project, and Trafficking Re-
sponse and Sustainable Liveli-
hood project - but has also 
commenced another 3 new pro-
jects: the Cultural Relevant Ed-
ucation for Children and Adults 
project, the Climate Resilience 
and Sustainable Indigenous 
Livelihood project, and the 
Youth For Cambodia project. 
Furthermore, various organisa-
tional development programs 
were implemented in areas of 
Project Management for Devel-
opment Professionals, Financial 
Management for Development 
Professionals, Monitoring, Eval-
uation, Accountability and 
Learning. �ese initiatives have 
strengthened ICC as an organi-
sation.  



WORKING WITH THE LEAST-SERVED PEOPLE 

While the Multilingual Edu-
cation National Action Plan 
(MENAP) contributed to in-
creased access to Mother 
Tongue-Based Multilingual 
Education (MTB-MLE) at 
primary school level, signifi-
cant coverage gaps still re-
main. Similarly, the linguis-
tic quality, cultural rele-
vance, and pedagogical ap-

proach of the MBT-MLE 
was assessed to be in need of 
improvement.  In order to 
reduce the provision gap, 
ICC-MBT-MLE project is 
making the increased and 
improved quality MTB-MLE 
available at preschool and 
primary levels (including 
Non-Formal Education 
where primary school is not 

available). 
 
In 2022, preschool and liter-
acy school teachers were se-
lected from among the in-
digenous peoples of Tampu-
an, Kreung, Brao, Kavet and 
Jarai. �ey are contract 
teachers, most of whom 
graduated from grade 12 at 
state school... 



Before they started teaching 
in the classrooms allocated 
and assigned by the project, 
they received appropriate 
training from the project in 
collaboration with the Pro-
vincial Department of Edu-
cation Youth and Sport and 
District Office of Education 
Youth and Sport to build 
their teaching capacities. 
 
�e ICC project is also ac-
tively participating in revis-
ing the MLE textbooks to 
improve the quality of these 
books for use in formal and 
non-formal classes in the 
Tampuan, Kreung, Brao, Ka-
vet and Jarai languages. �e 
project cooperated with the 

target district education 
offices to assess the educa-
tional situation in some pri-
mary schools and to identify 
target schools for imple-
menting multilingual educa-
tion for primary education 
in 2023.  �e process of es-
tablishing multilingual edu-
cation in primary schools is 
moving forward as per the 
planned direction of the 
project; the project has been 
informed that there will be a 
large number of indigenous 
students ready to participate 
in multilingual education 
classes in the new school 
year of 2023.  
 
�e project also taught 

teachers and school manage-
ment committees (SMC) to 
understand the rights of 
people with disabilities and 
how to act toward people 
with disability. In addition, 
the project also main-
streamed the rights of per-
sons with disabilities in the 
community. Monthly, the 
project collects reports from 
teachers and has dialogued 
with the Village Develop-
ment Committees (VDC) to 
understand the situation of 
people in the community, 
especially people with disa-
bilities. 



ICC’s newly started Youth 
For Cambodia (YFC) pro-
ject in mid-2022, with the 
project’s main goal to em-
power youth in Koh Nek 
district, Mondulkiri prov-
ince by enhancing their ca-
pacity as active citizens to 
engage in community devel-
opment, improve their edu-
cation, and access economic 
opportunities.  

�e establishment of youth 

groups at all target villages 

and the setting up of chat 

and telegram groups at vil-

lage and district level to 

learn and share information 

and knowledge have been 

strengthening the youth’s 

capacity to fulfill their 

rights, roles and responsibil-

ities more effectively. Even 

though it is at the very be-

ginning, the results from 

their commitments are 

showing in unity and pro-

gress; some of the youth 

groups have engaged them-

selves in community devel-

opment tasks, which are rec-

ognised highly by... 

EMPOWERING TARGET GROUPS 



the villagers and local au-
thorities. ICC believes that 
by including and empower-
ing youth, a stronger foun-
dation is made for reaching 
lasting changes and im-
provements for the Cambo-
dian people, both now and 
in the future. 
 
�rough the capacity build-
ing workshops in 2022 on 
the youth development con-
cept, systematic thinking 
and youth’s issues and solu-
tion, and the preparation of 
youth structures at all target 
villages, the youth group 
committees/members are 
able to understand their 
rights, roles and responsibil-

ities better. �ey are aware 
of the importance of partici-
pation and the demands of 
the youth from local author-
ities to help them develop 
their communities.  
 
Following the policy of the 
Ministry of Education of 
Cambodia, we are trying to 
get the employers in the tar-
geted project areas - hotels, 
guesthouses, mechanic etc. - 
involved in the reflection 
and discussion on Youth 
Development Concept as 
well.  �ey play the essential 
role in providing work expe-
rience placements, and 
speaking with young people 
about possible career oppor-

tunities. 
 
Furthermore, the project has 
also worked with High 
School principals of the tar-
get areas and School Man-
agement Committees to cel-
ebrate the opening session 
of new year study 2022-
2023. �e Project invited 
parents, elders and the youth 
leaders from all target villag-
es to attend the events to 
provide them with the un-
derstanding of the im-
portance of youth education 
and to encourage them to 
help promote the youth to 
pursue their higher study or 
getting vocational skills in 
the future.  



ICC’s TRaSL project 
(Trafficking Response and 
Sustainable Livelihood) 
works toward the successful 
cooperation among Civil So-
ciety Organisations (CSO) 
and duty bearers to fulfil 
their roles and responsibili-
ties in protecting children 
and youth from human 
trafficking. 
 
TRaSL has established the 

Watch Teams (WT) as the 
core Civil Society group to 
take a role as the moral duty 
bearers focusing on the Anti
-Human Trafficking (AHT) 
unit based in the communi-
ty. �ey have been volun-
teering to raise awareness to 
their community people, to 
identify the traffickers and 
middlemen behind traffick-
ing and illegal migration, 
and work as the eyes and 

ears of local authority in the 
context of AHT and migra-
tion. 
 
In 2022, the representative 
of WTs attended the month-
ly meeting  of the Commune 
Council (CC), in order to re-
port about their activities 
which has been done, the 
activity plan, and raised the 
problems related to their 
work.  

BRIDGING AUTHORITIES AND CIVIL SOCIETY 



With their efforts, the CC 
agreed to sign and recog-
nised the WT as a Commu-
nity Based Organisation 
(CBO), and get the formal 
permission to send the rep-
resentative of WTs to attend 
the CC meeting. 
 
One of the good results from  
this collaboration was the 
intervention in a case related 
to labour exploitation. �ere 
was a girl who was exploited 
in Malaysia for 7 years and 
could not repatriate to Cam-
bodia even though she tried 
to convince the Chinese 
middleman many times but 

the middleman tried to 
cheat her again and again. 
AIer we have received this 
case all of us went to her 
family to collect the key in-
formation and contacted the 
victim directly to be aware 
of her situation. AIer we 
collected the information, 
we consulted with her family 
and her on how to deal with 
it. Finally, at the end of 
April, 2022 she was repatri-
ated to her home safely and 
to welcome her, her family 
celebrated and invited the 
project to join their celebra-
tion and congratulations to 
their daughter. �e local au-

thority and project were 
very happy that our efforts 
were the right way and fruit-
ful, however we tried to fol-
low up more closely in order 
for helping the victim as 
much as we can.  



ICC is a learning organiza-
tion which is continually re-
flecting and investigating 
(i.e. navigating, seeking, ex-
ploring, searching, piloting) 
how to maintain develop-
ment relevance in the Cam-
bodia context and is inten-
tionally exploring and en-
gaging in programs to im-
prove the skills and perfor-
mance of its staff. 

So, in 2022 ICC team joined 
the learning and sharing on 
the topic of Transformative 
Communities with the other 
partners of one of our fund-
ing partners.  ICC’s work is 
mainly focusing on the em-
powerment of people and 
their communities enabling 
them to take responsibility 
for their own lives and ac-
tions. Our concept is that lo-

cal people must play an im-
portant role in the process as 
their knowledge is absolute-
ly essential. Our develop-
ment process has been built 
on what people know al-
ready and how they have 
been doing things in their 
community.  
 

ICC 

A LEARNING ORGANISATION 



However, what has been 
learnt is that we need to 
keep encouraging the com-
munity to fully participate in 
its own transformation pro-
cess. If this participation is 
not taken fully the commu-
nity will become stagnant. If 
people do not work together, 
they will fail even to achieve 
minor things. In order for 
the community to be trans-
formed it needs everyone to 
take ownership of the pro-
cess of transformation. We 
cannot just focus on the 
change of the economy 
alone, but we have to pay at-
tention to the context of the 
community.  We are also 

strategically working with 
local authorities to support 
them in their capacity of 
playing their roles and re-
sponsibility and wise deci-
sion-making which act just-
ly towards the poor. 
 
An exposure visit was also 
organised internally be-
tween the team from Svay 
Rieng province to Ratanakiri 
province, and it was not only 
for the staff, but the target 
groups were also involved in 
this as we would like to ena-
ble them from different re-
gions to interact with and 
learn from each other, al-
lowing them to view practi-

cal examples of successful 
integration of sustainable 
practices in farming com-
munities like their own.  



PLANS FOR 2023 
We plan to improve the data 
collection on persons with disa-
bilities in order to protect their 
rights and assess inequalities. 
�erefore, we will carry out a 
pilot project for implementing 
Washington Group Questions 
(WGQ) and expect to improve 
the knowledge and skills in col-
lecting high-quality disaggre-
gated data.  Furthermore, the 
development of Gender Equali-
ty, Disability and Social Inclu-
sion (GEDSI) policy is also 
planned.  
 
ICC gives priority to work with 
local churches to the extent 
possible, in order to mobilise 
and engage churches in contrib-
uting to wholistic development. 
With this priority, we are plan-
ning to design a Church-Based 
Community Development Pro-
ject. Based on the design pro-
cess, a Core Design Team will 
be formed and they will go to 
the target areas in order to ex-
plore the stories, current con-
texts, and issues that the target 

groups are struggling with, and 
how they cope with it, and 
would there be any potentially 
new opportunities that they 
know about. We are also in-
tending to explore how Out-
come Mapping can potentially 
bring systemic awareness and 
community ownership from 
design and naturally inspire lo-
cal actors to monitor change.  
 
�ere will be the second gather-
ing of all ICC staff aIer the first 
one was held in 2010. However, 
it will be considered as the or-
ganisation kick-off conference 
where it is first time to have lo-
cal board members to govern 
ICC and also their first time to 
meet all ICC staff. For that rea-
son, it will be vital as well to 
mobilise the entire organisation 
in developing a more inclusive 
mindset in order to ensure IC-
C’s service benefits the most 
vulnerable people. We believe 
this event will contribute a large 
part in strengthening unity 
among ICC team members.  It 

will also help to mobilise the 
entire organisation in the fight 
against fraud as we are planning 
to provide a training session on 
“Anti-fraud in NGO”, and facil-
itate the reflective discussion on 
how to create an Anti-Fraud 
Culture, conducting a Fraud 
Risk Assessment, and assessing 
Conflicts of Interest. Further-
more, the second Annual Gen-
eral Meeting, Board Meeting, 
and Partners Consultation will 
be held in May as well.  
 
We are intending to cultivate 
organisational resilience, so that 
this will be the main topic to 
discuss during the Partners 
Consultation. �is reflection 
and discussion are driven not 
only by crisis but also by oppor-
tunity. We need to strive in 
finding ways to build flexible, 
resilient environments that al-
low for dynamic efficient deci-
sion making and better time 
management.  
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